
November 2025 

ASC-MSC Seaweed 

Programme Review
Contact: andy.yi@msc.org

2025 Terms of Reference Consultation: 

Summary Report 



ASC-MSC Seaweed Programme: background

The joint vision and mission of the ASC and MSC in developing this Seaweed Standard is to contribute to the health of 

the world’s aquatic ecosystems by recognising seafood farming and harvesting that has met Standard requirements 

through certification.

The Programme has been operational since 2017 and some further development is now needed, such as enhancing 

market incentives, reducing certification costs, and increasing the pool of qualified auditors to ensure effective 

implementation. 

The Standard should address key sustainability challenges by setting requirements for seaweed production that continue 

to reflect widely adopted best-practices, minimise impact on surrounding natural environments and encourage 

responsible treatment of employees and neighbours. 

The objective of this review is to ensure that the ASC-MSC Seaweed Programme is feasible, relevant and effective, thus 

enabling future growth in the programme. 

MSC and ASC have jointly developed a global standard for socially responsible and 

environmentally sustainable seaweed harvesting and farming practices.



Consultation overview 

To initiate the review process, ASC 

and MSC published a terms of 

reference and launched a stakeholder 

consultation. Specifically, ASC and 

MSC sought stakeholder input on:

1. The review’s objectives, process and 

stakeholder engagement plan

2. Current challenges within the programme 

and how it could be improved.



Consultation overview 

Key themes from the feedback

o Simplification and accessibility: make the standard 

easier to understand, apply, and certify, particularly for 

small-scale and resource-limited producers.

o Additional support for smallholders: provide support 

and capacity building, and address local and 

developing-country contexts.

o Credibility and market alignment: strengthen global 

relevance, align with market expectations, improve 

auditor capacity, and actively engage stakeholders to 

drive adoption.

The consultation survey ran for 30 days 

from 18 August – 18 September 2025. 

We received 16 responses to our survey, 

including from five seaweed producers. 

Stakeholders were asked for both 

quantitative and open text responses on 

the consultation topics.  

A further consultation will be 

conducted on specific proposals to 

develop the Programme.



Stakeholder 

participation 



Participation: stakeholder type 

We received 16 responses to our survey, from the following stakeholder types: 
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2. Consultant
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Participation: country

South Korea and the UK contributed the most survey responses 
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Participating countries

South Korea 4

United Kingdom 3

Indonesia 2

Republic of Ireland 2

United States of America 2

Australia 1

Japan 1

Malaysia 1



Stakeholder 

feedback



How challenging is the ASC-MSC Seaweed 

Standard to implement?

Respondents were split on the difficulty of meeting the Standard

1 8 3 4

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Easy to implement Moderately challenging Challenging Very challenging



What are currently the main challenges with the ASC-

MSC Seaweed Programme?

o Certification is expensive to implement 

and maintain, especially for smaller 

producers or developing countries.

o Significant time, expertise, and 

personnel are required, including 

specialised auditors, seasonal staff 

management, and data collection.

o Complexity of standards and audits 

further increases cost and reduces 

uptake.

High cost and resource burden

o Low consumer awareness and market 

recognition compared to organic 

certification.

o Mixed messaging: standard supports 

both wild harvesting and farming, 

blurring sustainability claims.

o Domestic market prioritises organic 

labels; current certification doesn’t align 

well with market expectations.

Limited market demand 

o Difficult to apply across diverse seaweed 

species, production methods, and 

national contexts.

o Insufficient guidance and data, and local 

regulatory alignment complicate 

compliance.

o Auditor competency, quality control, and 

standard design are inconsistent, 

reducing effectiveness and adoption.

Implementation challenges



Main themes from feedback: challenges  

Implementation and high cost were the more frequently cited challenges 
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What recommendations or suggestions do you have in relation to the 

revision of the ASC-MSC Seaweed Programme?

o Clarify the distinction between 

regenerative farming and wild harvest; 

redesign the programme along the ASC 

Farm Standard model.

o Introduce tiered or modular standards 

to suit farm scale, regional conditions, 

and corporate management systems.

o Simplify reporting, environmental 

assessments, and community impact 

procedures to reduce complexity and 

certification burden.

Simplify the Standard

o Differentiate farming from wild harvest 

and remove the hybrid ASC–MSC 

model, focusing on a farming standard 

aligned with ASC processes.

o Introduce group or tiered certification 

and simplify reporting to reduce cost 

and complexity for small-scale 

operators.

o Provide tools, templates, and support 

for compliance and data collection.

Simplify certification

o Introduce single-product certification to 

lower barriers for end-users and 

suppliers.

o Simplify checklists, guidance, and data 

requirements to make certification 

accessible to more farms, especially 

where chemical use and environmental 

pressures are low.

o Reduce audit costs and enable 

domestic auditors to lower financial and 

logistical burdens.



What recommendations or suggestions do you have in relation to the 

revision of the ASC-MSC Seaweed Programme?

o Improve traceability, chemical extraction 

safeguards, species identification, and 

environmental assessment criteria.

o Strengthen certification incentives 

through buyer recognition, procurement 

preferences, and clear commercial 

value.

o Address programme stagnation and 

missed opportunities by actively 

promoting the Standard.

o Update the standard for global 

credibility, incorporating environmental, 

social, and quality dimensions.

o Align more closely with organic 

standards to increase market 

recognition.

o Engage market and supply chain 

stakeholders to align with demand, 

improve the Standard and 

communicate value.

Strengthen market relevance Enhance accessibility

o Support small-scale and data-poor 

producers with flexible requirements and 

expert guidance.

o Focus on regions like West Nusa 

Tenggara, Indonesia, with group 

certification, capacity building, and 

recognition of community-based 

governance.

o Pilot programs to demonstrate practical 

benefits and scalability in developing-

country contexts.

o Recognise informal management 

practices.



Next steps:

ASC and MSC will continue 

evaluating feedback and 

finalise plans for the 

programme revision. We will 

publish an updated terms of 

reference in 2026.



Thank you to our stakeholders 

who participated in the 

consultation. 
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