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1. Version History

Version: Description of amendment Affected
section
1.0 June 2023 | N/A N/A
1.1 November | The November 2023 revision of the project ToR
2023 has led to the following changes in the TWG
ToR:

1. The addition of an Advisory Group, and
a more extended stakeholder dialogue.
A ToR for the Advisory group has been
added to this document.

2. The ToR for the TWG has been
narrowed to focus entirely on the
technical formulation of the (proposed)
indicators.

3. The TWG ToR no longer includes advice
on whether or not FPIC will be included
but rather focusses on how and to what
extent.

4. The timeline has been removed.

2. Introduction

The TAG Terms of Reference make provision for the formation of Technical
Working Groups (TWGs) and Ad-hoc Advisory Groups (AAG) to support the
technical and scientific work of the TAG. Typically, both a TWG and an AAG will be
comprised of technical experts external to ASC's governance bodies with a
member of the TAG acting as sponsor to facilitate communication and
understanding between the TAG and the TWG or AAG and support the ASC
technical lead. ASC's Secretariat will provide logistical support to the group(s) and
a technical coordinator from ASC will be appointed to provide the group(s) with
the technical resources. This may include a white paper to initiate discussion and
a draft Standard following TWG deliberations. An external facilitator may be
appointed for complex topics. The difference between a TWG and AAG is that the
AAG has a narrower focus and often operates in a shorter timeframe.

3. References

ASC Programme Development and Revision Procedure

ASC Metrics Methodology

ASC Complaints Procedure
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https://asc-aqua.org/wp-content/uploads/2024/02/ASC-PRC-001-Programme-Development-and-Revision-Procedure-V3.0-Feb-2024.pdf
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https://www.asc-aqua.org/wp-content/uploads/2020/11/Metrics-Methodology-Baseline-Document.pdf
https://www.asc-aqua.org/wp-content/uploads/2020/11/Metrics-Methodology-Baseline-Document.pdf
https://www.asc-aqua.org/wp-content/uploads/2020/11/Metrics-Methodology-Baseline-Document.pdf
https://asc-aqua.org/wp-content/uploads/2023/04/ASC-Complaints-Procedure-v2.0-April-2023-1.pdf
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TAG Terms of Reference

TAG Conflict of Interest Policy

4. Terms of Reference

This document describes the terms of reference of a Technical Working Group
(TWG) and an Ad-Hoc Advisory Group (AG) for the revision of the community
engagement requirements of the ASC Farm Standard v1.0 to include the
principles of Free, Prior and Informed Consent (FPIC), and to be launched as part
of the ASC Farm Standard v1.1 or V2.0.

4.1 Statement of purpose

The purpose of the Technical Working Group (TWG) on Free, Prior and Informed
Consent (FPIC) is to:

e Provide recommendations on how to include the principles of FPIC in ASC
standard(s) in a robust and feasible way.

e To provide inputs and guidance into the development of credible and
implementable indicators for FPIC in the ASC Farm Standard that ensure
the respect of the rights of Indigenous people, and into supplementary
guidance and capacity development documents for their implementation.

The purpose of the Ad-Hoc Advisory Group (AAG) on FPIC is to:

e Provide advice on the process of engaging stakeholders, especially
Indigenous people, in the formulation of new indicators for ASC
standard(s).

4.2 Terms of Reference (scope and aims)

While ASC is committed to including the principles of FPIC into the standards, it
has not yet determined what that FPIC process would look like. The draft of the
ASC Farm Standard that went out for public consultation in March / April 2022 did
not have a specific indicator on FPIC but included a note as part of the criterion
on community engagement (3.13) saying “ASC intends to implement Free, Prior
and Informed Consent (FPIC) indicators into a future version of the ASC Farm
Standard. Given the complexities related to this topic, ASC is engaged in broader,
cross-cutting industry discussions to develop consistent FPIC-indicators.” The
TWG is a component of this process.

The TWG will be assigned the following tasks:
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e Provide input into the decision on whether FPIC should extend to local
communities or should include Indigenous people only.

e Support development of draft indicators.

e Review results of the planned pilot project and make recommendations on
any changes required.

e Support development of revised indicators.

e Provide inputs on implementation guidance and capacity building
materials to accompany the Standard.

The AAG will be assigned the following task:

e Provide input into the design and processes of the stakeholder dialogues.

The expected deliverables from this process are:

e Asetofindicators on FPIC for the ASC Farm Standard.
e Interpretation manual content: guidance on how to conduct FPIC
e Capacity building materials for CABs, farms, and communities.

5. Membership

TWG membership shall focus on experts that are able to advise on the
formulation of indicators. It will aim to balance interests from the standard’s key
interest groups and geographical representation.

The AAG shall focus on experts that understand Indigenous people's rights and
ways to engage with this particular group of stakeholders.

All members of both groups should support the aims of the ASC, its Vision and
Mission, and commit to engage constructively. As the revision process will also
include targeted stakeholder dialogue that includes Indigenous people and
aquaculture industry, the composition of the TWG and AG will be narrower than
in other standard revision processes.

5.1 Technical competencies required:

The TWG shall include members with one or more of the following core
competencies:

e Strong understanding and experience with FPIC, especially in the context
of certification.

e Understanding of and / or experiences in aquaculture related to
relationships with Indigenous people and local commmunities.

e Experience in social auditing.

e Understanding of / experience in standard setting procedures.

e Balance of stakeholders.
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The AAG shall include members with the following core competencies:

e Strong understanding and experience with Indigenous rights in relation
with economic activities.

e Understanding of and / or experiences in aquaculture and the relationships
with Indigenous people and local communities.

e Preferably they identify as Indigenous people.

5.2 Registered interests

ASC Technical Working Groups and Advisory Groups need to understand the
interests of individual members to manage conflicts. Members are asked to
declare these to ensure stakeholders and decision-makers have access to this
information.

6. Reporting requirements

The TWG will report to the TAG on an annual basis. Output documents will be
made available for review along with meeting minutes of the TWG meetings. The
AAGs inputs are directly translated into the design of the stakeholder dialogues
so will not report to TAG. Notes from AG meetings will be made available for
review.

Materials made available for review will include:
e White paper
e Meeting minutes
e Recommendations

7. Duration and review times

The TWG will be active until the approval of the revised indicators and
complementary materials by the TAG. The TWG will meet regularly (online) and at
key moments in the process as suggested in Table 1. The timeline and scope of
each meeting will be further refined in consultation with the TWG at the first
meeting and with the (external) meeting facilitator.

The AAG will be active until the end of the stakeholder dialogues but will be most
involved at the very start of the process, as they will provide input into design
especially. Once the stakeholder dialogues are under way, they will be informed
about progress and will be asked to provide oversight of that process.

TWG and AAG TOR - Free Prior .

Document Name: Document ID: ASC-FPIC-002 Date issued: 01/11/2023
and Informed Consent (FPIC)
Human Rights Programme

Manager

Classification: EXTERNAL (RESTRICTED) Page 5 of 7

Document Owner: Version: 11 Last reviewed: 1/12/2025



Aquaculture Stewardship Council

Table 1. Key project milestones

Activity Outcome/Deliverable
TAG meeting Project ToR approval
Public consultation Public consultation on Project ToR
TAG meeting Approval of revised project ToR
Advisory group Advice on consultation process
Stakeholder Gather input into:
dialogue e Status of relationships between communities and

farms and current community engagement practices.
e Processes desired by communities in engaging with

farms.
e |Indigenous peoples' goals with regards to aquaculture
and FPIC.
e Principles for draft indicators
TWG meetings Kick-off

Agreement on TWG scope, objectives, and timelines

Advice on first draft of indicators

Advice on other elements (interpretation manual, capacity
development resources, audit resources etc.)

Advice on design of pilot

TAG meeting Presentation of draft indicators to TAG for PCI
Public consultation Public consultation on draft indicators 1
Pilot Piloting with Indigenous People, farms and CABs in selected
countries
Continued Feedback on draft indicators
stakeholder
dialogue
TWG meetings Results of PC1

Update on pilot
Advice on revision of indicators

TAG meeting Presentation of draft indicators to the TAG for PC2
Public consultation Public consultation on draft indicators 2
TWG meetings Results of PC2
Final indicators
TAG meeting Final approval of indicators
Board meeting Board approval
Include indicators in New indicators included in revision of the ASC Farm Standard
ASC Farm
Standard
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8. Resources [INTERNAL ONLY]

Staff time: Significant staff time will be needed to organise the TWG meetings,
develop documents, raise funds, and organise the pilots, including recruiting
farms to participate, organising public consultations etc. Most time will be spent
by members of the human rights team, but contributions from other ASC staff
are also required. These are listed in the project scope document.

Meetings: Membership of ASC TWGs is voluntary and unpaid. TWG meetings will
be held online and will therefore not carry any costs. Given the sensitive nature of
the topic, an external (paid) facilitator is advised to facilitate the meetings. AG
members may be paid for their services if they provide them outside the context
of their regular work.

Translation: As we intend to engage with a wide range of stakeholders,
importantly including Indigenous people, we foresee the need for translation
services.

Consultant: The complexity of the topic may require more research to be done,
either on the issues as they play out in different parts of the world, or on an
alternative to FPIC if that turns out to be unfeasible. There is not enough capacity
in the social team to do this, and so a consultant may then be required.

Pilot: A pilot will be needed to ensure any indicators can be implemented. We will
raise funds for this pilot separately.

9. Agreement

| agree to the above terms of reference.

Sighed

Name
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